BSPGHAN		Strategy Day 	22 June 2004





 Objectives





The main objectives of the day were:





Review and establish the overall future direction for the BSPGHAN





Explore and agree our main aims, objectives and priority action programme for the next 3-5 years





Reassess the role of the Society in 2004/05 and agree key developments needed.





Summary





14 members attended representing current and previous BSPGHAN council members including trainee and associate members. 





The day consisted of 


A review of the Society’s current strengths, weaknesses, opportunities and problems						  


Identifying the critical elements of our future direction for the next 3-5 years


		What do we want to achieve?


What unique contribution can the Society make to the development of children’s services?


Internal – what we what to do


External – what do the members and stakeholders expect from us?


Identifying what is helping and hindering us to achieve this vision and key objectives?


Identifying and discussing the drivers and hindrances especially political, professional, service development, resources and internal organisation of the Society





 


 


  





Facilitation





Provided by Nick Nicholson, Senior Visiting Fellow at the Universities of York and Leeds and Managing Director of Nicholson Associates


�
1.	Current Strengths and weaknesses of the Society


	


Strengths





Friendly - coming together


Inclusive


Representative


Surgeons and Associates as members


Trend setting


Professional leadership and development of standards


Receptive to Change


High Standards


The winter meeting


Trainees group





Weaknesses





Not yet very influential


Lack of clarity in relation with Royal College


Poor dialogue with Royal College


Getting too big for current admin structure in Society


(e.g. membership list and management)


Not accessing resources effectively


Confusion over remit - representation and/or standards and advice?


Not clear what relationships are with other societies


Matching training and posts


Don’t have relationships we need for maximum influence


Poor influence with purchasers (Trusts and PCT’s)


Lack of profile for work





Opportunities





Large clinical need for Society’s services and expertise


Increase in need for services from public and professionals


Royal College interaction and increase profile within RCPCH and BSG


Speciality links - everyone needs us!


Training


Modernising Medical Careers


Increased demand for clinical research and evidence


Development of Networks


National Service Framework








�
2. 	Threats/Problems to BSPGHAN





Not in a position to offer a professional opinion objectively and quickly (infrastructure and time)


Lack of resources for society


Manpower engagement


Image - with public and professionals 


Public expectations with NSF


Royal College represents a wide variety of disciplines and specialists of which paediatric gastroenterology, hepatology and nutrition are a small part


Weak links with BSG


Training/MMC


 





3.	Overall Aim of the Society – Mission statement





The Society will provide professional leadership promote standards of care for children with GI, liver and nutritional diseases and support research, training and education for members in order to help facilitate its delivery.





For members of the Society this means developing standards of care for the investigation and treatment of children with GI disorders and giving advice and support to implement child centred strategies to deliver them.   





4.	Key Relationships Developed/Needed





CSAC


Royal College PCH


BSG


Trusts, PCT’s, Regional Specialist Commissioning (Specialist Services Agency)


Department of Health - ? need for group disease specific advisors


Public - web site, PR, Press officer 


International links – ESPGHAN, NASPGHAN, UEGF


Industry   


Charities


Primary and Secondary Care


Research bodies









































5.	Priority Ambitions and Objectives for the next 5 years  )





To become the first point of reference for paediatric gastroenterology, hepatology and nutrition and be the standard setting body in respect of practice, protocols and education


Develop seamless training through our collaboration with CSAC with a structured national approach, support and mentorship


Increase the educational role of the Society for members 


Increase the profile and attention for nutrition issues  


Promote the development of clinical and research networks


Improve collaboration with other speciality groups to act cohesively in promoting paediatric subspecialty services


Promote multi-centre research and develop relationships with grant awarding bodies


Strengthen the financial and administrative organisation of the society 


 





These will be developed through a series of objectives which form the societies Action Plan�
ACTION PLAN    





Objective 1





To become the first point of reference for paediatric gastroenterology, hepatology and nutrition and be the standard setting body in respect of practice, protocols and education





Improve collaboration with other speciality groups to act cohesively in promoting paediatric subspecialty services





RCPCH – College speciality board, CSAC	


		


Action President/Sec (ongoing)





BSG – Committees – comment on policies and documents 


			


	Discussion with  Jeremy Sanderson secretary of BSG – Action DK  


Action Council member for liaison with BSG – Discussed October Council Meeting – Nigel Meadows nominated


Representation on BSG subcommittees   – Discussed October Council Meeting – Nigel Meadows (Clinical Services and Standards), Chris Spray (Education), 


Action Revive Paediatric section of BSG – Discussed at October Council Meeting – proposal that the BSPGHAN council = the paediatric section of the BSG – to be discussed at AGM


Action send minutes of council meetings – Discussed October Council Meeting –  to be discussed at AGM





Establish Clinical Standards sub committee with representation from gastroenterology, hepatology and nutrition, chaired by council member (? secretary) incorporating within it all the society working groups 





	


	Action discussed at October Council Meeting/proposal to members at AGM


Working groups to be asked that 2004 reports include aims, objectives, terms of reference , workplan and timelines – Action MB


	











Objective 2





Develop seamless training through our collaboration with CSAC with a structured national approach, support and mentorship





Action	 CSAC chair to report to each council meeting and at the AGM


CSAC to develop system for career guidance and mentorship by end of 2005


							 





Objective 3








Increase the educational role of the Society for members 





Establish education sub committee chaired by a nominated council member with emphasis on all aspects of education not just training – include trainee representation and associate members, co-opt organisers of winter meetings/training days. To establish a register of courses and training days to be advertised on the web. 





	Action discussed  at October Council Meeting – C Spray confirmed as education representative /report at AGM








Objective 4





Increase the profile and attention for nutrition issues  





Representation on the college standing committee for nutrition


Nutrition representative on council to input into paediatric subcommittees of BAPEN and BANS


Intestinal Failure Working group to be established





	Action   discussed at October Council Meeting/report at AGM





Objective 5 





Promote the development of clinical and research networks





Promote multi-centre research and develop relationships with grant awarding bodies








Highlight areas of good practice


Encourage networks possibly based on regions/training rotations


Consider asking someone to develop a research strategy





Action discussed at October Council Meeting – Agreed standing item on Council Meetings Agenda – NT to consider developing a research strategy


Development of a strategy (next 12-18 months)





Objective 6








Strengthen the financial and administrative organisation of the society 





Increase financial income for the society


Increase membership fees – discuss at next council meeting/proposal to the AGM


75% of the profit from winter meetings (and any other organised on behalf of the society) to be returned to the society accounts – agreed by council April 2004


Clarify educational grants from industry


Explore new or additional sources of income





	Action to discuss at October Council Meeting/AGM


�
Issues for the Organisation of the Society  





Need for user representation on Council to improve mechanism for dialogue with and input from parents and children





Improve administrative support – Up to date membership list and database which includes members areas of interest, agenda and minutes of meetings, newsletter, constitution, central records for all society matters





Need for a designated office base





Better use of IT for communications within the Society and with others e.g. website 


Development





Action Website upgrade – MB to liaise with MB/SH





 











RM Beattie 


October 2004�
Attendance 





Liz Maclean  


John Puntis


Mike Thomson


Deirdre Kelly


Mark Beattie 


Steve Hodges 


Alastair Baker 


Mervyn Griffiths 


Nigel Meadows


Nikhil Thappar


Helen Evans 


Mark Dalzell


Stuart Nicholls 


Stephen Murphy 


 


 


 


